Kobe Aero Network ~Towards building an Integrated Production System~

* The downstream companies of aircraft industry in Japan that are growing
rapidly are building supply chains including small and medium companies aiming at
cost down in order to become more competitive internationally.

* In addition such companies are taking account into consideration for avoiding
risk of fluctuation of exchange to domestic manufacturing of aircraft parts from
import.

* In order to cope with such demands, 21 companies in Hyogo Prefecture gather
and establish “Kobe Aircraft Cluster” and the Cluster bundles each strong points
and bwlds an integrated production system consisting of material procurement,

Tt femme e “~ ==~ “Build 3 smooth flow in the infegrated producfion system

Unifying contact points of dealings ,we can allow smooth and integrated praduction with connected companies.
By elimination of wasteful flows we can contribute largely to cost reduction and quality improvement.
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Kobe Aircraft Cluster aims at realization of inteqrated production system for aircraft parts manufacturing
by mutual cooperation of th machining group {17 companies) and the special process group(4 companies).

Contact us
Company : General Corporation Kobe
Name Machinery & Metal Industry Association
Tel : +81-78-360-3260
E-mail : kan@wit.ocn.ne.jp
HP . http://kobeaeronetwork.com/en/




