
Kobe	Aero	Network	～Towards	building	an	Integrated	Produc8on	System～	

・ The	downstream	companies	of	aircra?	industry	in	Japan	that	are	growing	
rapidly	are	building	supply	chains	including	small	and	medium	companies	aiming	at	
cost	down	in	order	to	become	more	compe88ve	interna8onally.		
・ In	addi8on	such	companies	are	taking	account	into	considera8on	for	avoiding	
risk	of	fluctua8on	of	exchange	to	domes8c	manufacturing	of	aircra?	parts	from	
import.		
・ In	order	to	cope	with	such	demands,	21	companies	in	Hyogo	Prefecture	gather	
and	establish	“Kobe	Aircra?	Cluster”	and	the	Cluster	bundles	each	strong	points	
and	builds	an	integrated	produc8on	system	consis8ng	of	material	procurement,	
machining,	inspec8on	and	delivery	of	finished	goods	within	the	Cluster.	
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